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High-quality early childhood opportunities lay the foundation for children’s long-term  
success. Years of research make it abundantly clear that early school readiness is critical  
to setting children on the best possible path for success in school and in life. 

For nearly 20 years, the Children and Families Commission has been a leader in identifying and  
addressing children’s needs. The Commission achieves this by supporting programs and  
organizations that are making demonstrable positive impacts on pediatric health and early learning 
opportunities that maximize children’s developmental trajectory.

The Importance of Investing in Early Childhood Development

Zeroing in on Early Childhood
The research is clear: Children’s early brain development occurs at an explosive 
rate, with more than one million neural connections formed per second in the first  
few years of life. Children’s early experiences play a foundational role in shaping their 
adulthood, which in turn shapes their community. This is why focusing on children’s 
experiences in their early years is so important.



What is the Early Development Index?

The Early Development Index

In the second half of the school year, teachers use the EDI tool to assess kindergarten students’ 
school readiness in five developmental areas known to affect well-being and school performance:

The EDI tool was designed to provide an assessment of children’s development in kindergarten 
at the neighborhood level, in order to inform community and educational planning. 

Orange County is the only county in the nation with 100 percent EDI participation – all 379 public elementary schools 
with a kindergarten population participate in the assessments. Orange County leaders and policy makers now know 
how this entire population is doing as they enter kindergarten.

How Does the EDI Measure Kindergarten Readiness?

Physical Health & Well-Being
The child can hold a pencil and sustain 
energy throughout the full school day.

Emotional Maturity
The child pays attention to directions 
and is willing to help others.

Social Competence
The child gets along with others and 
follows rules and instructions.

General Knowledge &  
Communication  
The child can communicate his or her  
needs and takes part in imaginative play.

Language & Cognitive Development
The child knows how to handle a book and 
can attach sounds to some letters. 

The Early Development Index (EDI) is a  
valid and reliable kindergarten-readiness 
measurement tool that gathers and analyzes 
community-level data on the developmental 
strengths and vulnerabilities of children.  

The Commission pioneered the United States implementation 
of the EDI to help Orange County communities, school 
officials and service providers better understand how young 
children are doing upon entry into school – and which  
developmental areas require the most attention. 

The Commission implements the EDI in Orange County 
through a partnership with UCLA. The Commission funds the 
data collection and reporting, which includes data analysis 
and technical assistance to the school districts, as well as 
funding to support teachers’ time in completing the EDI.



The EDI results provide meaningful data that can help Orange County policy makers, 
providers and community funding partners make more strategic, local decisions about 
allocating and prioritizing resources and services for young children.

The countywide data can be used to:

Kindergarten Readiness Data Can be Used to  
Create Positive Change for Young Children
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Provide a roadmap for targeted intervention and support for children  
and communities

Improve grant making, needs assessments and other activities that benefit 
from real local data

Facilitate community mobilization to create a young children’s policy  
agenda to improve outcomes 

Promote collaboration and integration of children’s services and  
service systems

How Does the EDI Measure Kindergarten Readiness?
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The Children and Families 
Commission of Orange County 
has comprehensive data about  
how ready children are when 
they enter kindergarten. 
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The Children and Families Commission of Orange County receives funding from the 1998 Tobacco Tax (Proposition 10) 
that was passed by California voters to improve the health and early education of children from birth to 5 years of age.

For more information about the Early Development Index please visit 
http://occhildrenandfamilies.com/edi
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The EDI data show that Orange County’s children are making steady, encouraging strides in 
terms of developmental readiness by the time they enter kindergarten – but also that there is 
significant room for improvement. 

For example, in the area of Physical Health and Well-Being, while more 
than half of kindergartens are ready in the sub-area Gross and Fine Motor 
Skills, fully one-third are not ready. 

The Commission is using this critical data to work with community  
partners to enhance the levels of, and access to, programs, services and 
settings in which children and parents can learn and play together to 
foster healthy development. It’s imperative to reinforce with parents the 
importance of early learning, including the benefits of carving out time to 
read to their children every day. 

Finally, the Commission is digging deeper into the data to understand 
specific skills that need to be improved, so that all of our children are ready and excited to learn by the time they enter 
kindergarten… and in the critically formative years leading up to it.

Like on a playground teeter-totter, Orange County’s children represented by the gold percentages — our “somewhat 
ready” population — can go one of two ways, up or down, on the scales of health and developmental readiness.  
Using data culled from the EDI, the Commission and our community partners are working to ensure children and  
families have access to impactful programs and services that will tip the balance towards readiness for all children. 

What We’ve Learned 
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PHYSICAL HEALTH & WELL-BEING: 
Gross and Fine Motor Skills
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